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Talking about trust can be boring!
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Some find it quite hard! \ Fundraising
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¢ Charities seem to be less trusted

s Donors are more di sScCe
suspicious?

v New Philanthropy Capital, Intelligent

Giving, Charity Navigator and others make
judgements
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More about the Public \ Fundraising

« The public are much more likely to hold
strong opinions (even when these are
demonstrably untrue!!!)

v They often have little understanding of
how modern charities operate
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DO n O rS \Fundraising

v Donors expect accountabllity

¢ Attracting and retaining donors requires
iIntentional transparency

v The insights of fundraisers and comms.
teams may be the catalyst that will help
charities take transparency &
accountability seriously
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Exercise 1  Fandrasing

v What does transparency mean for you and
your organisation?

« What does accountability mean for your
and your organisation?

(Conferin4s1 15 mins)
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Toolkit overview  Fandrasing

v IMPACT Index or Toolkit
- Enables members to measure theirt & a

- Places that measurement in the context of the
sector

- Encourages both quick fix and longer
strategic planning

- Maps the sector 0SS progr e

. Collects case studies of innovative and good
practice
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The Toolkit i1s derived from.

v The best theory and practice from around
the world

v Consultation with a wide variety of
stakeholders

« Common sense
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A theoretlcal moment \Fundraising

v Transparency Is really straightforward,
making sure all information is readily and
clearly available.

v Accountabllity is about relationships with,
and prioritisation of, stakeholders.

v AND having a clear strategic target of the
change your vision or mission wants to
bring about.
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Basic

Hierarchy of Accountability

Embedded in
culture

Complex

Developing the full spectrum of
policies and processes
related to accountability

Satisfying: contract and reporting requirements;

financial and ethical policies and procedures Obligation

Relying on an honest and ethical character
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The Online Toolkit or Audit U omictin

v Does NOT pretend to be the ultimate index for
measuring transparency and accountability

v Does NOT have to be completed in one sitting

v Does aim to give charities the opportunity to tell us what
they have done and how they have done it

v Will evolve over time (although the core remains the
same)

v WIill give each charity an individual confidential report

v Will enable us to collect data to enrich the reporting
process
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Category Headings \_Fundraising

¢ Accountability and Transparency Policy
« Avallability of information

¢ Stakeholders, clients and service users
¢ Statutory Reporting

¢ About you and your governance

¢ Suggestions and complaints

¢ Care for your donors

¢« Communications
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A place to collect information \ ™=

on : Tour, part 2 - Mozilla Firefox
File Edit View Higtory Bookmarks Tools Help

O -c

(] Most visited ¥ Getting Started |51 Latest Headiines

{at I |j http: ffwwew.impactcoalition,org.ukftour fpart2f

Members area | Log

User area
Logged in as: 3F3 com
Welcome 1o the ImpACT tookit, the confidential online audt 1ol N
ips you 10 Know whans you stand on tmnspanency and Current audit
Do staried Stats
HAge I5th 2008 12.5% comgplate

This i nct a matter of keague lables or ‘naming and shaming’ it is
about commitmand b Change and preserving public confidence in the
charity sector. All individual responses are in sirict confidence. We
will hiowerver be collecting infommuation from ross Lhe SamEk to get 8
picture of whene we ail stand

W harve tried 1o keep the 1oolkil & compac ssible. A copy of
the survey i pof format s availablo hero. A1 any poirt in e oclkit
o N stop and save il and come Back later 16 com)
o harve firished and reviewsd YOUF BNEWRNS ¥
subemit it You wil receive an automalic res,
rocotved, Within a Tow days, you will locoive 8 copy of your
submission with & moderator's comment highbghting amas for further

Fentin [Tye— m

Members of the ImpACT Coalition e askesd 10 complets B toolkit
arvually and will receive an email aled reminding them of this

Previous audits

Datestarted  Status

My 250 2007 12.5% compiete
Apr I5th 2006 T5% complete

A presentation about the toolkit is avallable here

A1t ond of th Toclkit you have th option 1o make comments Snd Suggestions a5 ta how it might be imps
made Mo Lsedul. Pioase do ot L know 50 wo can ICOmonte these ino future drfts

You also hawe the oppontunity 10 let colisagres in other charities know that you betong 1o the ImpACT coalit
Lt M 10 join

2 2008 Instits

d in England a

of Fundraising

The Institute is & charity regis

w o

ImpACT toolkit

The toolkit is your means to
assess your performance on
transparency and accountability
It is available only to signed-up
members of the coalition and is a
free service

Completing it online is simple and
straightforward. A pdf version of
the questions is available in the
member's section of the website
to help you and your colleagues
prepare to complete it

At any point you can save your

answers and return to complete
and submit it later

Produced by Redbemy Digital Ltd

|>

<
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Interlm reSUItS \Fundraising

v The first 30 completed toolkits.

« Wide diversity of size, interest and
capacity.

¢+ Individual results are confidential, but
generic results may be published.

v IMPACT does not publish league tables.
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What did we find? \ Fundraising

ImMpACT Toolkit Interim Results
120.00%
100.00% -
80.00% - I I H ] I O Total Sample Average
B Maximum
S 60.00% A | | | || | DMmurTwm
OQuartile 1
H Quartile 2
40.00% H H I 1 M O Quartile 3
20.00% - I 5 H | =
0.00% 2 countab| Availabilit| Stakehold | | About you | Suggestio| Care for |, |
ccountab| Availabili akeho Statutory out you| Suggestio | Carefor | .| 5 ol
ility and y of ers, Reportin and your | nsand your ations Total
Transpare | Informatio | Clients & P g governanc|Complaint| donors
O Total Sample Average | 58.06% | 68.74% | 66.48% | 70.59% | 75.24% | 68.33% | 93.34% | 76.32% | 71.25%
B Maximum 100.00% | 100.00% | 93.33% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 97.83%
OMinumum 0.00% 15.79% 0.00% 20.00% | 14.29% 0.00% 14.29% 0.00% 27.91%
O Quartile 1 33.33% | 55.35% | 53.33% | 50.00% | 68.57% | 57.50% | 100.00% | 72.05% | 62.32%
B Quartile 2 63.33% | 75.30% | 73.33% | 72.50% | 78.57% | 77.50% | 100.00% | 80.91% | 73.29%
O Quartile 3 85.42% | 87.99% | 86.67% | 90.00% | 100.00% | 100.00% | 100.00% | 90.23% | 83.44%
Category
I Coalition
Improving Accountability, Clarity and Transparency
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Accountability and Transparency Policy\ ™"

120.00%

100.00%

80.00%

60.00%

%

40.00%

20.00%

Accountability and Transparency Policy

O Accountability and Transparency Policy

0.00%
Total
Sample | Maximum | Minumum | Quartile 1 | Quartile 2 | Quartile 3
Average
O Accountability and Transparency | 58.06% 100.00% 0.00% 33.33% 63.33% 85.42%
Policy
I Coalition
Improving Accountability, Clarity and Transparency



Availability of Information

Institute of
Q‘undraising

%

120.00%

100.00%

80.00%

60.00%

40.00%

20.00%

Availability of Information

O Availability of Information

0.00% Total Sampl
otal Sample ) . . . .
Average Maximum Minumum Quartile 1 Quartile 2 Quartile 3
‘l Availability of Information 68.74% 100.00% 15.79% 55.35% 75.30% 87.99%
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Stakeholders, clients and service users \ fudmising

Stakeholders, Clients & Service Users

100.00%

90.00%

80.00%

70.00%

60.00%

%

50.00% O Stakeholders, Clients & Service Users

40.00%

30.00%

20.00%

10.00%

0.00%

Total
Sample Maximum | Minumum | Quartile 1 | Quartile 2 | Quartile 3
Average

O Stakeholders, Clients & Service | 66.48% 93.33% 0.00% 53.33% 73.33% 86.67%

Lo
oSEf

Coallition

Improving Accountability, Clarity and Transparency
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Statutory Reporting \ Fundraising

Statutory Reporting

120.00%

100.00%

80.00%

O Statutory Reporting

%

60.00%

40.00%

20.00%

0.00%
Total Sample Maximum Minumum Quartile 1 Quartile 2 Quartile 3
Average
70.59% 100.00% 20.00% 50.00% 72.50% 90.00%
Coalition
Improving Accountability, Clarity and Transparency
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About you and your governance \ fundmising

About you and your governance
120.00%
100.00%
80.00%
R 60.00% O About you and your governance
40.00%
20.00%
0.00%
Total
Sample Maximum Minumum Quartile 1 Quartile 2 Quartile 3
Average
rnance 75.24% 100.00% 14.29% 68.57% 78.57% 100.00%
Coalition
Improving Accountability, Clarity and Transparency
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Suggestions and complaints \ Fundraising

Suggestions and Complaints

120.00%

100.00%

80.00%

60.00% O Suggestions and Complaints

%

40.00%

20.00%

0.00%
Total Sample Maximum Minumum Quartile 1 Quartile 2 Quartile 3
Average
ints 68.33% 100.00% 0.00% 57.50% 77.50% 100.00%

Coallition

Improving Accountability, Clarity and Transparency




Institute of

Care for your donors \ Fundraising

Care for your donors

120.00%

100.00%

80.00%

d Care for your donors

%

60.00%

40.00%

20.00%

0.00%
Total Sample . . . . .
Average Maximum Minumum Quartile 1 Quartile 2 Quartile 3
‘l Care for your donors 93.34% 100.00% 14.29% 100.00% 100.00% 100.00%
I Coalition
Improving Accountability, Clarity and Transparency
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Communications \ Fundraising

Communications

120.00%

100.00%

80.00%

60.00%

O Communications

%

40.00%

20.00%

0.00% Total Sampl
otal Sample ) . ) . .
Average Maximum Minumum Quartile 1 Quartile 2 Quartile 3
‘I Communications 76.32% 100.00% 0.00% 72.05% 80.91% 90.23%
I Coalition
mproving Accountability, Clarity and Transparency
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The overall results \ Fundraising

ImMpACT Toolkit Interim Results
120.00%
100.00% -
80.00% - 5 5 5 HH 5 O Total Sample Average
B Maximum
< 60.00% - | | | | | I:IMmurTmm
OQuartile 1
B Quartile 2
40.00% H H M I M O Quartile 3
20.00% I I 5 - |
0.00% - ccountab | Availabilt | Stakehold | Ab IS io| Care for | |
ccountab) Availabi it | Stakeho Statutory out you | Suggestio | Care for Communicl Overall
ility and y of ers, Renortin and your | nsand your ations Total
Transpare | Informatio | Clients & P 9 governanc|Complaint| donors
O Total Sample Average | 58.06% | 68.74% | 66.48% | 70.59% | 75.24% | 68.33% | 93.34% | 76.32% | 71.25%
B Maximum 100.00% | 100.00% | 93.33% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 97.83%
OMinumum 0.00% 15.79% 0.00% 20.00% | 14.29% 0.00% 14.29% 0.00% 27.91%
OQuatrtile 1 33.33% | 55.35% | 53.33% | 50.00% | 68.57% | 57.50% | 100.00% | 72.05% | 62.32%
B Quartile 2 63.33% | 75.30% | 73.33% | 72.50% | 78.57% | 77.50% | 100.00% | 80.91% | 73.29%
O Quartile 3 85.42% | 87.99% | 86.67% | 90.00% | 100.00% | 100.00% | 100.00% | 90.23% | 83.44%
Category
Coalition
Improving Accountability, Clarity and Transparency







