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Talking about trust can be boring!



Some find it quite hard!



For others, itôs a way of life!



But itôs a part of all of our lives





Why is it necessary?

¶ Charities seem to be less trusted

¶ Donors are more discerningéor 
suspicious?

¶ New Philanthropy Capital, Intelligent 
Giving, Charity Navigator and others make 
judgements



More about the Public

¶ The public are much more likely to hold 
strong opinions (even when these are 
demonstrably untrue!!!)

¶ They often have little understanding of 
how modern charities operate



Donors

¶ Donors expect accountability

¶ Attracting and retaining donors requires 
intentional transparency

¶ The insights of fundraisers and comms. 
teams may be the catalyst that will help 
charities take transparency & 
accountability seriously



Exercise 1

¶ What does transparency mean for you and 
your organisation?

¶ What does accountability mean for your 
and your organisation?

(Confer in 4s ï15 mins)



Toolkit overview

¶ ImpACT Index or Toolkit

- Enables members to measure their t & a

- Places that measurement in the context of the 
sector

- Encourages both quick fix and longer 
strategic planning

- Maps the sectorôs progress

- Collects case studies of innovative and good 
practice



Whatôs in the DNA?



The Toolkit is derived from:

¶ The best theory and practice from around 
the world

¶ Consultation with a wide variety of 
stakeholders

¶ Common sense



A theoretical moment

¶ Transparency is really straightforward, 
making sure all information is readily and 
clearly available.

¶ Accountability is about relationships with, 
and prioritisation of, stakeholders.

¶ AND having a clear strategic target of the 
change your vision or mission wants to 
bring about.





The Online Toolkit or Audit

¶ Does NOT pretend to be the ultimate index for 
measuring transparency and accountability

¶ Does NOT have to be completed in one sitting

¶ Does aim to give charities the opportunity to tell us what 
they have done and how they have done it

¶ Will evolve over time (although the core remains the 
same)

¶ Will give each charity an individual confidential report

¶ Will enable us to collect data to enrich the reporting 
process



Category Headings

¶ Accountability and Transparency Policy

¶ Availability of information

¶ Stakeholders, clients and service users

¶ Statutory Reporting

¶ About you and your governance

¶ Suggestions and complaints

¶ Care for your donors

¶ Communications



Beginning the tour



A place to collect information



Interim results

¶ The first 30 completed toolkits.

¶ Wide diversity of size, interest and 
capacity.

¶ Individual results are confidential, but 
generic results may be published.

¶ ImpACT does not publish league tables.



What did we find?
ImpACT Toolkit Interim Results
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Accountability and Transparency Policy

Accountability and Transparency Policy
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Availability of Information

Availability of Information
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Stakeholders, clients and service users
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Statutory Reporting

Statutory Reporting
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About you and your governance
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Suggestions and complaints
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Care for your donors

Care for your donors
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Communications

Communications
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The overall results
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