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Who we are 

What are we going to do in the next hour?

� Top tips to manage brand expression

� Top tips to manage brand experience

� The Goldfish bowl
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� It’s all about freedom not control 

� Protecting the brand is everybody’s responsibility 

� Inform, excite, involve and empower*

* Interbrand internal engagement model 
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Our vision
Everyone should have a home

Our mission
We help people find and keep homes. We campaign for 
decent housing for all. 
Our values
As an organisation we are intrusive, authoritative and 
positive.
As people we strive to be inclusive, responsive, 
passionate and knowledgeable. 
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We are
Shelter, the housing and homelessness 
charity

We believe
Bad housing wrecks lives



Medium version
Cancer Research UK is the world’s leading charity 
dedicated to beating cancer. We have discovered new 
ways to prevent, diagnose and treat cancer, that 
together have saved millions of lives across the world. 
Survival rates for cancer have doubled in the last thirty 
years. Our groundbreaking work has been at the heart 
of that progress. 

One in three of us will get cancer at some point in our 
lives. We provide life-changing information to anyone 
affected by cancer. We run awareness campaigns to 
help people reduce their risk of the disease. And our 
campaigning and lobbying keeps cancer at the top of 
the political agenda.

Our world-class work is funded almost entirely by the 
public and will make sure millions more will survive.

�������
�����
��������!&�
 ���
�����'���
����()#

Very short version
Cancer Research UK is the world’s 
leading charity dedicated to beating 
cancer. Our groundbreaking work has 
saved millions of lives.

Short version
Cancer Research UK is the world’s 
leading charity dedicated to beating 
cancer. One in three of us will get 
cancer at some point but our research 
has helped find new ways to save 
millions of lives. Our world-class work 
is funded almost entirely by the public 
and will make sure millions more will 
survive.
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Aim: to facilitate discussion and share tips and experience.

Process

• Outer and inner circle

• Inner circle talk and outer listens

• Outer circle can join discussion or change topic by tapping shoulder and swapping with an 
inner circle person

Ground Rules

• Be open

• Share your experience

• Share your frustrations – we all have them one way or another
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• It’s only me. How can I manage the brand on my own?

• How do I know if staff really understand the brand?

• How do I win over difficult staff?

• What are the potential barriers to success?
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