Full value – understanding and communicating your organisation’s success, CharityComms Conference 2009

Work in pairs.  Take turns to be the ‘case study’. Choose just 3 audiences, consider whether you are currently creating value that is ‘hidden’, and consider who might be interested in knowing about it.
	Group affected
	Benefits you might bring them, eg, outcomes, satisfaction?
	Who internally and  externally might be interested in knowing about this benefit?
	What info, if any, do you currently collect on this?

	users/beneficiaries
	
	
	

	staff
	
	
	

	trustees
	
	
	

	volunteers
	
	
	

	Donors and supporters 
	
	
	

	other charities
	
	
	

	grant funders
	
	
	

	policy-makers at local, regional or national level
	
	
	

	public sector commissioners or purchasers
	
	
	

	Other private or voluntary organisations in your area
	
	
	

	Other audiences?
	
	
	


























