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Where to start?

Low on resources (and on enthusiasm!)

Small team, lean budget, senior management
and trustees cautious at best.

Step 1: Identify key drivers and objectives
for change ( merger, fundraising strategy)



Step 2: Build the
case for change

Talk to existing stakeholders
Talk to potential stakeholders

Ask the right questions




Step 2 contd.
RELEY
marketing collateral

Publications

Web and digital

Key messages and PR
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ABOUT US

FWA is a registered charity. Our services include:

+ home and project based support to children and
families

« Community-based mental health services

+ Financial help for families in need

+ Educational grants advice for disadvantaged
people

FWA's services are funded through a mix of grants from
central and local government, contracts with statutory
services and voluntary income from individuals,
charitable trusts and companies.

"Shockingly there are still places in Britain today

where mothers go hungry to feed their families,

where children have to be fed and clothed on just

£3 a day. These are the families that FWA Ll
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Key messages and PR ¢

Inconsistent messages

NO VISIONn Or mission statement

Organisational values not clearly defined



Review of first steps

Mind the gap! Internal values vs external
perceptions

| t 6s offi ci al : we need |



Step 3: Building blocks &
to a new brand

Values

Vision and mission

Benefits

Reason to believe



Fami |y Act

We work holistically

We are resourceful

We take action on what we believe
We work collaboratively

We are innovative



Vision and mission

Our vision: A society where all families are
free from disadvantage and social
Isolation.

Our mission: Combining practical,
emotional and financial help, we support
each family according to their needs. We
use this experience to campaign for a
soclety free from disadvantage and social
Isolation.



Benefits

We build on familiesbo
them to fulfil their potential and enabling
them to make a positive contribution to

their community.




Reason to believe

We are Englandodos | ead]
Since 1869 we have been meeting the
changing needs of families. Today we help
over 45,000 families every year, with over
100 services based in communities across

the country.



Consult, Consult, Consult &

Establish a dialogue with all staff (but
contain it, focus on objectives)

Face to face If possible

Focus on oOno negatil Ve



Step 4.
Values vs iImage

Does our image do justice to our values?

Would a new name reflect values better?



Reflect on the risks

A precedent for change

Founded as Charities Organisation
Soclety, changed to FWA In 1944

Was it any easier back then?



Annual Report of 1943-44(

OAfter very anxi ou
Soclety has decided that it should
change its name, partly because the
term Nnchari tyo has
become so unpopular. Many will

regret the passing of the old name,

but 1t Is felt that the new name will
benefit our work and it is for our work
that we exl st .o



Step 5:
Finding a new name

Explore alternative names

Do your research!

Consult stakeholders



Step 6:
FWA or Family Action?

Old name with new strap line,
or

new name with heritage strap
line?



What went well?

Creative process
Internal comms process
Delivery of new brand

Staff buy-in



Example applications
of new brand

supporting families since 1869



