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Where to start?

ÅLow on resources (and on enthusiasm!)

Small team, lean budget, senior management 

and trustees cautious at best. 

ÅStep 1: Identify key drivers and objectives 

for change ( merger, fundraising strategy)
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Step 2: Build the 

case for change

ÅTalk to existing stakeholders

ÅTalk to potential stakeholders

ÅAsk the right questions
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Step 2 contd. 

Review 

marketing collateral

ÅPublications

ÅWeb and digital

ÅKey messages and PR 
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Some FWA 

service leafletsé
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Key messages and PR

ÅInconsistent messages 

ÅNo vision or mission statement 

ÅOrganisational values not clearly defined 
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Review of first steps

ÅMind the gap!   Internal values vs external 
perceptions

ÅItôs official: we need to change!
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Step 3:  Building blocks 

to a new brand

ÅValues

ÅVision and mission

ÅBenefits 

ÅReason to believe   
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Family Actionôs values

ÅWe work holistically

ÅWe are resourceful

ÅWe take action on what we believe

ÅWe work collaboratively

ÅWe are innovative
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Vision and mission

Our vision: A society where all families are 
free from disadvantage and social 
isolation.

Our mission: Combining practical, 
emotional and financial help, we support 
each family according to their needs. We 
use this experience to campaign for a 
society free from disadvantage and social 
isolation.
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Benefits

We build on familiesô strengths, supporting 

them to fulfil their potential and enabling 

them to make a positive contribution to 

their community.
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Reason to believe

We are Englandôs leading family charity. 

Since 1869 we have been meeting the 

changing needs of families. Today we help 

over 45,000 families every year, with over 

100 services based in communities across 

the country.
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Consult, Consult, Consult !

ÅEstablish a dialogue with all staff  (but 

contain it, focus on objectives)

ÅFace to face if possible 

ÅFocus on óno negativesô 
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Step 4:  

Values vs image 

ÅDoes our image do justice to our values? 

ÅWould a new name reflect values better?
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Reflect on the risks

ÅA precedent for change

ÅFounded as Charities Organisation 

Society, changed to FWA in 1944 

ÅWas it any easier back then? 
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Annual Report of 1943-44

óAfter very anxious deliberation the 

Society has decided that it should 

change its name, partly because the 

term ñcharityò has unfortunately 

become so unpopular. Many will 

regret the passing of the old name, 

but it is felt that the new name will 

benefit our work and it is for our work 

that we exist.ô 
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Step 5: 

Finding a new name

ÅExplore  alternative names

ÅDo your research! 

ÅConsult stakeholders
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Step 6: 

FWA or Family Action?

Old name with new strap line,  

or 

new name with heritage strap 

line? 
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What went well? 

ÅCreative process 

ÅInternal comms process

ÅDelivery of new brand 

ÅStaff buy-in
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Example applications 

of new brand


