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The iIssues

Why did we report on accountability and
sustainability?

What went in
How we did it
Lessons learned
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Top down
Compliance

Bottom up
How we work
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Why?

Fed up with questionnaires
2006 Risk Register identified gap

Humanitarian world increasingly identifies
need for accountability

Link to Quality Improvement Group
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What?

Accountability for what?
Mandate Results
Impact Process

Accountability to whom?
People living in poverty

Doing the right thing and doing things right
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How we did it

2006 Risk Register

One World Trust Report
Stakeholder map

Analysis of external frameworks
Checklist of issues

Compile information
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Establish Working Group

Humanitarian
Supporter Relations
Finance
Procurement
Campaigning
Finance Director
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Analysis of external frameworks

Sustainability
Global Reporting Initiative
Social Accountabllity International SA 8000
One World Trust
ISO AccountAbility AA1000

In development
SPHERE ALNAP
HAP MANGO
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What standards or what report?

Regulation <«—— self regulatory «—— Internal
standards Improvement
goals

One world trust = dimensions of
accountability

GRI = report framework
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One World Trust
Dimensions

Participation
Transparency
Complaints

Evaluation

Oxfam action

Partnership Policy
July 2007

Open Information
Policy April 2008

Complaints Policy
February 2008

Evaluation Policy
November 2008
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Use of GRI and One World Trust

Participation

Transparency

Evaluation

Economic

Environment

Social
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What we did in 2006/07
to improve accountability
across the organisation

In 200607 year we have putin
place the following organisation-
wide mechanisms to improve our
accountability to our stakeholders:

an improved programine
Monitoring, Evaluation and
Learning system which will
strengthen feedback from
partners and people living in
poverty about our relevance,
effectiveness, and impact.

an organisation-wide
complaints policy enabling
stakeholders to seek and receive
a response for any grievances.

a new partnership policy which
will help improve accountability
to parimers and allies.

continued steps to progressively

u ) o

programme monitoring and
evaluation. The new system
provides an important way

for partners, individuals and
communities with whom we work
to hold us to account for

our performance and impact. [t
will provide evidence to help us
track and assess our progress. The
new approach will also promote
vital learning and capacity
building for staff and partners, as
well as learning that can be
shared with the wider
development community.

The approach includes quarterly
learning reviews of our
programmes, annual country
learning reviews, and a regional
level review every two years. We
also intend to bring the learning
together at a global level.

Oxfam will also continue to
publish the results of our

strategic evaluations on our
website, along with a management
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A new Partnership Policy

In 2006/07 we developed an
organisation-wide Partnership
Policy through a global
consultation with partners and
staff. The policy outlines the
principles to which we hold
ourselves accountable and

for which we seek to be held
accountable by partners, people in
poverty, and other stakeholders.

What we will do in
2007/08 to 2009/10 to
improve accountability

Our organisation-wide priorities
to strengthen accountability for
2007/08 to 2007/09 will include:

* Continuous communication
and implementation of the
new approach to Monitoring,
Evaluation and Learning, the
Complaints Policy, and the
Partnership Policy
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What do we include and what
commitments did we make?

Beneficiaries

Diversity

Partners

Ethics

Governance
. Carbon footprint
In each case we published our commitments:
What we will do in 2007 -2010
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Difficult areas
Sexual exploitation

Fraud
Injury
Obtaining international data
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Looking back in second report (2008)

Targets met

Overall CO2 emissions

Not met

Reduction in
flights
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Screenshot on complaints from 2 nd
report
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