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How to manage a successful 
re-brand without apathy 
or resistance



Who are we

What are we going to do in the next hour?

ÅHow to manage a re-brand (the theory)

ÅHow to keep staff on board (in practice)

ÅHow to tackle the inevitable tricky questions
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We thrive on tackling real -life issues that motivate people 
to think, feel, and act differently to make their lives 
happier, healthier and more rewarding.



How to manage a re-brand

ÁA carefully defined process is essential 

ÁOne that involves staff every step of the way 

ÁKeep staff and stakeholders engaged throughout 

ÁMake sure they understand what a brand is and

why its important from the outset

ÁUse facts and statistics to back up the case 

for change 

ÁProduce a Q&A to fend off difficult questions 










